COUNCIL OF TRADITIONAL AUTHORITY LEDERS 

OF WARRAP STATE

Basic Principles of the Council

The Preamble

1. The name is the Council of the Traditional Authority Leaders of Warrap State.

2.  The location of the Secretariat is in KWACJOK TOWN. 

3. Date of formation: 26TH September 2008.

The Council as a body is strictly to avoid involving itself in politics and not even give the appearance of favouring any political party. 

The Council shall be inclusive and include all the nationalities and language groups in Warrap State so as to bring strong unity among the chiefs and the people.
The Council is to work on conflict prevention and on peaceful conflict resolution.

The Council shall take its decisions by consensus.

 The Council shall maintain its autonomy regardless of financial sources.

The Council is to maintain utmost integrity and transparency.

The Council is accountable to the communities from whom its members derive their power.

Article I

A. Objectives

The Council is to

1. facilitate mutual understanding between cultures, enhancing respect for all

2. create a spirit of togetherness

3. work for the preservation of cultural heritage, language and traditions as well as the restoration of culture and values

4. support actively cultural projects

5. work towards creating and maintaining harmony, mutual recognition and respect among the traditional and community leaders and their citizens

6.  guarantee justice and inclusivity so that the Council includes all traditional leaders without exclusion of any ethnic or language group

7. guarantee justice and inclusivity for all sectors of the society, such as women, youth, and the disadvantaged

8. work towards creating and maintaining cohesion, mutual benefit from common resources and cooperation on issues that serve the common interests of various communities

9. take the leading role collectively to prevent and solve conflicts and support peaceful coexistence among the communities

10. work to ensure that laws emanating from the Southern Sudan Interim Constitution and the Interim State Constitution are rooted in customary laws 

11. work to maintain traditions and customary laws and change negative aspects through wide consultation with all members of chiefs’ communities and local civil society (e.g. farmers, women, youth, disadvantaged, professional, and trade associations)

12. work towards engendering equitable and sustainable, participatory, and environmentally sound development

13. ensure attainment of the Millennium Development Goals  in their communities 

14. take the initiative to advise the authorities and development agencies on issues that directly affect the livelihood, values, and cultures of the communities 

15. ensure that the provision for communal land ownership enshrined in the CPA and Interim Constitution of Warrap State 2008 shall not be changed by any law.

B. The Methods for Achieving the Objectives

1. Through conducting regular meetings the Council should discuss its priorities, lay down work plans and methods that can achieve the objectives in a timely way.

2. The Council may form committees to implement its decisions.

3. The Council may establish any other organ necessary to achieve the objectives.

 Article II

A. Membership and Participation

1. Membership is open to all ethnic communities and all major sections and subsections in Warrap State. The Council shall ensure that the communities elect and send representatives (participants) from the women and youth. Each participant must have popular support from his/her grassroots within the state. The Council may make by-laws for the selection and election of such participants. 

B. Duties of Members of and Participants

1. To adhere to the Basic Principles and the Council objectives and work to achieve them

2. To be committed to achieving the Council objectives

3. To adhere to the decisions and recommendations of the Council and work to achieve them.


C. Loss of Membership

A member of the Council shall lose her or his membership because of

1. mental problems

2. death

3. resignation

4. absence for three consecutive meetings without written permission

5. a criminal conviction

6. embezzlement of Council’s funds

7. acceptance of bribery

Article III

Governing the Council

1. The Council constitutes a General Assembly of Traditional Authorities and Participant Members from civil society groups of women, youth, and the elderly. The Council as a General Assembly is to meet at least once a year plus extra ordinary meetings.
2. The Executive Committee shall elect a Chairperson from among themselves to preside over the Council and its meetings for a term of two years. The Council may regulate elections of the Chairperson and removal.

3. The decisions of the Council shall be taken by consensus.

4. The Council shall rotate its meetings in different places to be agreed upon by the Council.

5. The Council may make by-laws on any matter as needed.

6. The Council shall select Executive Officers numbering at least three, consisting of the Chairperson, a Secretary and a Treasurer.

7. The Council shall select an Executive Committee that constitutes the Governing Board of the Council. The Executive Committee shall consist of a representative of each and every nationality or tribe and cultural language group in Warrap State. Each nationality shall be represented in equal numbers –2 from each county (14) plus chairman who is elected by the council.
8. The Executive Committee shall convene in between meetings of the Council to execute the business and resolutions of the Council and to implement the Basic Principles. 

9. The Executive Committee may make temporary by-laws on any subject. In case of such by-laws being adopted, the Executive Committee shall submit them to the ensuing Council meeting as General Assembly for approval or disapproval or amendment.

Article IV
Secretariat 

1. The Council’s Secretariat should be formed to follow and implement the recommendations and decisions of the Council and it should prepare the various sessions of the Council.

2. The Council shall elect for a fixed term the Chairperson, Secretary and Treasurer from among the Council’s members. The Council shall regulate the procedures for appointment, approval, and removal of these officers. 

3. The Council may decide that the Secretariat can consist of sub-offices. 

4. The Secretary shall submit to the Council a report on all activities and any problems at least twice a year. The Council shall approve or disapprove the report.

5. The Secretary shall ensure that a protocol of each meeting of the Secretariat is written as well as of each meeting of the Council and distributed.

Article V

The Council’s Finances and Treasury

1. The Council may receive funding from the following sources - 

a. The members’/participants’ contributions 

b. Pledges, gifts, and revenues from various activities

c. Funds from charities 

d. Funds from other legitimate sources.

2. The Treasurer shall prepare an annual budget and work plan for adoption by the Executive Committee formed by the Council, which shall be submitted for approval by the Council. 

3. The Treasurer shall be responsible to the Executive Committee and the Council for collecting the contributions and administering and accounting for all funds. The Treasurer shall have a financial report prepared and must submit three times a year a financial report to the Council. The Council shall approve or disapprove the report.

4. The only persons who shall have the authority to disburse the funds are the Chairperson, the Secretary, and the Treasurer acting together in accordance with the annual budget and work plan.

5. The Council as the General Assembly may make by-laws to regulate the budgeting for the participation of members and participants. 

Article VI

Amending the Basic Principles

1. The Council as the General Assembly has the right to amend, add or abrogate the Basic Principles by consensus of its members and participants.

Signed by all present
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